
UMF
Strategic Plan 
January 2022 

Updates 







Year 1: work streams and objectives

Desired 
Outcomes



Workflow Timelines

Workflow Spring ‘22 Summer ‘22 Fall ‘22

Curricular Redesign Begin transition planning from a 4 
to 3 credit course system

Continue transition plan to a  
3-credit course system

Finalize transition plan to a 3-credit 
course system

KPIs: -Revision of every academic 
program and courses reviewed by 
Faculty Senate
-Midpoint report to System/Board 
of Trustees

-Curriculum Committee review 
of revised courses
-Program work completed on 
individualized transition plans 
-Education programs complete 
curriculum redesign

-Revised catalog, course rotation, 
and course scheduling for Fall ’23
-Communication of new curriculum 
structure to the accrediting body
-Individualized transition plans for 
students started

Budget Complete and submit FY23 Budget Identify innovative 
opportunities to increase 
financial resources for UMF 
strategic priorities

Start needs-based budgeting 
exercise for FY24

KPIs: Acceptance and approval by the 
Board of Trustees

Enhance finance and budgeting 
processes to ensure 
appropriate stewardship of 
financial resources

Receive department submissions 
for consideration



Workflow Timelines Cont.

Workflow Spring ‘22 Summer ‘22 Fall ‘22

Enrollment Management New Enrollment Management Plan 
(includes updated student financial 
support model and enrollment 
marketing plan)

Phase 1 Implementation Phase 2 Implementation 

KPIs: -Reflects strategic priorities and 
aspirations
-Works from the strengths of the 
institution
-Acknowledges and addresses our 
demographic realities

Organization Design Delivery of Org Review, including 
recommendations

Phase 1 Implementation Phase 2 Implementation

KPIs: -Understands the current culture 
and process needs 
-Pinch points are identified
-Strengths and opportunities for 
collaboration are discovered
-Administration accepts Phase 1 
action items





Next steps in financial stewardship
In January  

● Meet with the Budget Advisory Council
● Modified budgeting exercise 
● Committee meeting to review submissions received 

Looking Ahead in February 

● Submit initial FY23 budget to the Board of Trustees
● Create a process to review the KPI’s
● Continuous review of revenue generated from credit hours and how it 

compares to budget - make FY22 decisions based on results of comparison



Next steps in academic affairs 
In January 

● Workload Review Group ongoing
● General Education
● Jan. 10 and 12: Academic program summits
● Jan. 23: Programs submitted curriculum redesigns
● FYF/RLE program

Looking ahead to February 

● Administrative response to division chairs
● Update to BOT and System on progress
● Feb. 22: Catalogue-ready response due from chairs, including 3-year course 

cycling plan.  Plans shared with Faculty Senate



In January 

● Search for Director of Marketing and Communications progressing
● Met with faculty during the January Academic Summit
● Meetings continued for Enrollment Management committee
● Meetings continued for Financial Support committee
● Vision Point (the UMS Marketing firm) conducted a brand development workshop
● Formation of Marketing Committee                                          

Looking Ahead to February and March

● Committees continue to meet
● Draft plans: March 
● Draft plan shared and feedback collection begins

Progress and next steps Enrollment Management Plan



Campus Updates

● New Strategic Plan Website, updated monthly

○ www.umf.maine.edu/reimagined/

● New Safe Return Website, updated regularly

○ https://www.umf.maine.edu/return/ 

http://www.umf.maine.edu/reimagined/
https://www.umf.maine.edu/return/


Q&Axx

See you at ourxx 
next Town Hallxx 

Thank youxx    


